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IT Project Management & Governance
Our capabilities

The challenges about IT Project Management
Good Project Management is hard.
It needs to cover all aspects. It isn’t just technology and may include resource backfill,
specialist external help in certain areas, process/policy/procedure updates, testing
and clear governance and control.
With real-world and practical experience of delivering multi-million transformation and
change projects, plus an ever expanding Knowledge Base of lessons learned, Cloud
Talent can help customers side-step the pitfalls and problem areas.
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Feedback from the TReX forum
Recent feedback from Clients and our Customer forum
(TReX) highlights a number of key challenges in the
Project Management and Governance arena.
All see:
•
•
•

Contractors being hired without defined
outcomes and accountability
Conflict with other projects for resource and
change slots
No time to do formal project close off and
lessons learned analysis

Some see:
•
•
•
•
•
•

Need for more rigour around Project
Organisation and roles and responsibilities
Need for improved stakeholder management
and tracking versus desired outcomes
Poor project controls to track quality and
progress for communication to stakeholders
Over-planning and too strict an adherence to
project methodologies v pragmatism
Lack of understanding or focus on real business
priorities and impact
Heavy reliance on resource that is running the
day to day operations

The CloudTalent Approach
In our experience, a successful project or programme that meets its original time, cost and quality goals without
compromising the intended scope, is achieved through the right balance of planning and delivery. It needs to be
tailored to the required speed and appetite for risk.
We deliver a number of work packets which are designed to improve the speed and quality of delivery without
service impact. We focus on delivering the expected outcomes using real time communication of issues and fast
resolution. This is visible via constant updating of the business case to reflect latest status.

What to expect from CloudTalent
We provide a pragmatic approach allied with getting
the scope, schedule, business case and resource
planning correct at the outset. This ensures all
stakeholder expectations are met. The clear focus is
on execution and the quality of deliverables.
We utilise PMI Project Management Body of
Knowledge (PMBoK) with a pragmatic, collaborative
approach to its implementation and usage including
integration, Scope, Time, Cost, Quality, HR, Risk
and Procurement Management.
There are weekly formal and informal stakeholder
reviews with constant updates to the project
business case.

Pragmatic Projects

Defined outcomes and accountability

Following a successful delivery a formalised closure
to ensure all parties’ expectations have been met.
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